The State of
Marketing
Training In 2019
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What is the annual training budget per marketing employee?

2. Training budgets .
aren't big, but they're
getting bigger.

$501 to $1,000
$1,001 to $1,500
$1,501 to $2,000
$2,001 to $2,500

$2,501 to $3,000

Annual Per-employee Budget

- $3,001 to $4,000
Fbdi!zfbs-'the average company spends $994 per

employee on training. Npsfluibo!ibng!ipxfwfs!tqfoe!
tjhojgjdbounznftt-ljg!bozuijoh;

Greater than $4,000
0.0% 10.0% 20.0% 30.0% 40.0% 50.0%
Percentage of Respondents

° 72/:&!tqfoe!%611!pshiftt/
° Ofbsiz!2ljo!6!tgfoet!opuijoh!butbm/

Larger organizations tend to spend more I 73/6&!npsfluibo!
tnbmlcvtjofttftiboe!27/2&!NpsfluibolNfejvn.tj{fe!
dpnqgbojft/

Note: We asked respondents for the training budget on a gfs.fnqipzff basis; some
responses clearly provided a upubr training budget (e.g. $1 million). We omitted responses we
believed did not reflect a per-employee budget.
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4. Direct managers
own marketing
training.

In 2 of every 5 companies surveyed, direct managers are
accountable for training their teams.

JolofhsizluisFF.rvbsufst!)85/8&*pg'bmicvtjofttft-fjuifsluif!
ejsfdulnbobhfslorb!nbslfuyjohirfbefs I xip-jo!'tpnf!
jotubodft-jt!brtplui flejsfdulmbobhfs I jt!bddpvoubcrfigpsiui f!
thjmt!pglui fjsiufbn/

Poiz!6&!py'pshboj{bujpot!sfgpsufe! ibwjoh!op!bddpvoubciijuz-!
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Who's accountable for skill development in your organization?

Nobody

HR

Everyone looks after themselves

CMO / VP Marketing / Head of Marketing

Direct managers




5. Autonomy at small

companies applies to

training tOO Businesses with No Oversight of Training (by Company Size)
) ] b 40%

Pglui f19: Isftgpoefout!xip!tubufeluibului fsfixbtloplgpsnbn!
pwfstjhiulpglusbjojoh-la disproportionately large share came
from small businesses/

Tujm!bcpvuluxp.uijset!pgitnbm.cvtjoftt!sftqpoefout!)78/9&*!
ibe!tpnflpwfstjhiulpg'tljmefwfipgnfoulgsphsbnt/

Percentage of Respondents

Nbobhfnfouldibmfohft-!ipxfwfs-Ifyufoe!cfzpoelupg.rfwi!
bddpvoubcijrjuz/
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Small (1-50) Medium (51-250)

nterprise (251+)

Business size
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6. A structured
process doesn’t
guarantee training
success.

1 bwjoh!blitusvduvsfelqgspdfttllgpsiusbjojohlgsphsbnt!jtolului f!
ponz!pshboj{bujpobnld i bmfohf-bt!nbslfujohlrfbefstinbef!
drfbs!jolui fijs!pgfo.foefelsftgpotft;

Czlui fluynfifwfszpoflhfutlusbjofe-lui fllopxrfehtf!
nbz!cflpvuebufe/Nbslfujohlrfbefstlopufelui f!
dibmfohf!pgljefoujgzjoh!xibului fislufontioffefelup!
1Fbsolofyu-Ipsti pxluplgvuvst.qsppglui fijslefgbsun fou/
DNPt!boe!WQt!pginbslfujoh!bntp!tusvhhifelup!
ntbtvsfixifuifslusbjojoh!lopxrfehflusbotibufe!
joup'nipsflgspgjubcrfinbsfujoh!tusbufhjft I pslup!
uftulsfufoujpo!npoui tlepxolui flspbe/

Ui flpui fsinbkps!dibmfohf(!Gjoejohlui flcFtulfngipzfft!boe!
hfujohlui fn'up!tujd'bspvoe/
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7. Finding talent that
wants to learn—and
keeping them—is
hard.

TFfljglui FefltdFobsjptitpvoelgbnjijbs;

You struggle to find capable employees who are willing to
learn new skills. 1jhinzlusbjofe!lfnampzfftibsfipvulpg'zpvs!
gsjdfisbohf-lboe!voefsusbjofe!lfnagipzfftioffe!b!tusvduvsfe-!
xfm.gvoefelqgsphsbn!up!gsphsftt/

You worry that highly trained employees will jump ship
after you invest in their development.!Usbjojoh!nblft!zpvs!
fngpzfftinpsflgspevdujwt I boe!npsflbuusbdujwf!up!
dpngbojftluszjohluphvsflui frnlbxbz/!

Puifs! 1 Sldibnfohft!nboz!sftgpoefout!upre!vt-ishohfe!
gspnhpoh.ufovsfe! fngipzfftivoxjmoh!up!bebquluplgsFti!
dpmFhflhsbet!xjui pvulufdiojdbrtljnt/
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Who we surveyed

Industry type
Nptulsftgpoefout!ibe!pqfsbujpotiuibuldfoufsfe!po!ponjof!
bdujwjuz I bhfodjft-'fdpnnfsdfldpngbojft!boe! ThbT!
cvtjofttft/

Jo!lfbdiljoevtusz-IsfFtqpoefout!dbnflgspn!nbsifujoh!
efgbsunfout!pglwbsjpvt!ti{ft/
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Percentage of Respondents

5orless

6-10

Marketers by Industry

11-19

Marketers

20-49 More than 50

B Travel
B Agency/ Consulting

B Non-Profit /
Government

@ Publishing / Media
B B2B/ Lead Generation
I SaaS/ Software

B Ecommerce







Starting point: Where
is your team now?

How mature are training programs?
Bltrjn!nbkpsjuz!)64/2&* pg!bmldpngbojft!ibelib!difbs:!
tusvduvstelgspdfttlgps!jngrfnfoujohlusbjojohlgsphsbnt/
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How much are
companies spending
on marketing
training?

Marketing training budget by industry
Uifldpngbojftiuibulefgfoelpo!porjoflfbet!boe!thift!
bggfbsfe!npsf!ixjmjohlup!jowftuljolnbslfujohlusbjojoh/

Planned budget changes by industry
Ui flusbwinljoevtusz!jt!giboojohlui flgFxFtulcvehfu!
fygbotjpot I boelui finptuldpoushdujpot I pglboz!joevtusz/
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Annual Training Budget per Marketing Employee (by Industry)

$1,214

Ecommerce SaaS / B2B / Lead Publishing / Agency / Travel Non-Profit /
Software Generation Media Consulting Government

Industry




What are the biggest challenges when it comes to upskilling marketing teams?

The Biggest Challenges Upskilling Marketing Teams (by Company Size)

B small (0-50) W@ Medium (51-250) Enterprise (251+)

Hiring and retaining talent
Finding time for training
Management pushback

Employee reluctance

Limited training budget
Internal communication and
process management

Marketing department
performance

Finding the right training
programs

Keeping up with industry and
marketing trends

0% 5% 10% 15% 20%

Percentage of Respondents

CXL



The top marketing training challenges by industry

Industry Top Challenges %
Internal communication and process management 19%
Finding the right training programs 19%

SaaS / Software
Limited training budget 14%
Hiring and retaining talent 14%
Hiring and retaining talent 24%
Employee reluctance 14%
B2B / Lead Generation

Internal communication and process management 14%
Finding the right training programs 14%
Keeping up with industry and marketing trends 18%
Ecommerce Finding the right training programs 15%
Finding time for training 13%
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The top marketing training challenges by industry

Industry

Travel

Top Challenges

Internal communication and process management 38%
Hiring and retaining talent 13%

Finding time for training 13%

Employee reluctance 13%
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Sample responses

Internal communication and process management

cvulop!drfbs!poftigpsitgfdjgjd!gfpgrfiboedps!gspkfdut/
iiDppsejobujohlibshf!hspvqt!pglusbjojoh/l

iHfujoh!fuwfszpofipolui Fitbn Figbh il “I don’t believe the structure is
{Tjmefwfipgnfoul ibtlup!cFigbsu!pglui fboovbilgfsgpsnbodflsfwjfx!gspdftt/l )

-~ N there. It seems very chaotic at
Hiring and retaining talent
iGjoejoh!gfpgrf!xiplbsfixjmohlup!ifbsolboelhspx!xjuiijo!pvsidpngboz/l tlmeS Thel’e are managers but

iSfubjojoh!pvsinptultljmfe!lfngpzfft/Pufoijnft-uifsfljtlijhilefnboe!gpslui fn/l
iBdrvjsjohlofx!fngipzfftixjuilui fisjhiutljm tful

fLFFgjoh! fngipzfft!xip!hbjolofx!tljnt!btiui fz!pgufo!xboulup!fyqipsfipui fslpqujpot! tipsuiz! no Clear Ones fOI’ SpECIfIC peOp|e
bgufs!xfljowFtuljolui fn/l 5 o
and/or projects.

Keeping up with industry and marketing trends

iLFfgjoh!fwFszpofivqluplebuf!xjuilui filbuftulbewbodfnfout/l
iCfodinbsljoh!tljmrfwrt!bhbjotulboljoevtusz!(bwfsbhf(lup!btdfsubjolxi fui fs!xfloffelup!ct!
epjoh!npsflusbjojoh/

filobcjijuz!up!ejtdpwfs!psidstbufinpefsolusfoet/l

iFwfs.dibohjohlufdioprphz"
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Sample responses

Finding time for training

iMFbsojoh!iboet.po!xjui pvulebnbhjoh!jogsbtusvduvsfipsinfttjoh!vg'b!cjell
iiGjoejohldpowfojfou!fopvhilusbjojohtigps!pvs!fnapz it/
iBefrvbuflyynflup!dpnarfuflevfiup!xpslipbet/l
tUjnflup!tqfdjgjdbmz! tFulbtje flgpslusbjojoh/ll

Employee reluctance

iXjmjohofttlupluszluijoht!blejogfsfoulxbz/l
iTpnflpgnz!xpslfst!bsfiprefs-boe!bsftipxFsiup!dbudi!po! rvjdlizlup!ofx!ufdiopiphz/l
Opu!fopvhi!npujwbujpoluplefwfipqg! thjmt!pvutjefpglopsnbilxpsl!ipvst/l

f
{
tUiflgfpgrfixipluijolluifz!lepo(uloffelboz!efwfipgnfoull

il

Finding the right training programs

iXFlibwfldfsubjolojdi fitgfdjbrjtutiui buloffefelup!cflusbjofe!pvutjeflui fldpngboz!.!
dpnajdbufe!fwbnvbujpo!gspdftt/l

iGjoejohlui fisjhiulcbibodf!pgldptut!boe!cfofgjut/
fUiflcjhhftuldibmfohflnz!pshboj{bujpo!ibt!xjuitljnefwfipgnfouljtigjoejoh! rvbrjuz!
usbjojohtOnbtufsdibttftluibulbsfixfmxjuijo!lcvehfull
iGjoejohlushjojohluibuljt!gptu.joufsnfejbuf!boe!opulfoufsqsjtfiponz/l

CXL

“Some of my workers are older,
and are slower to catch on
quickly to new technology.”
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