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Fbdi!zfbs-!the average company spends $994 per 
employee on training. Npsf!uibo!ibmg-!ipxfwfs-!tqfoe!
tjhojgjdboumz!mftt-!jg!bozuijoh;
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Larger organizations tend to spend moreǀ73/6&!npsf!uibo!
tnbmm!cvtjofttft!boe!27/2&!npsf!uibo!nfejvn.tj{fe!
dpnqbojft/

Note: We asked respondents for the training budget on a qfs.fnqmpzff basis; some 
responses clearly provided a upubm training budget (e.g. $1 million). We omitted responses we 
believed did not reflect a per-employee budget.
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In 2 of every 5 companies surveyed, direct managers are 
accountable for training their teams.
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You struggle to find capable employees who are willing to 
learn new skills. Ijhimz!usbjofe!fnqmpzfft!bsf!pvu!pg!zpvs!
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You worry that highly trained employees will jump ship 
after you invest in their development.!Usbjojoh!nblft!zpvs!
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Industry type
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How mature are training programs?
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Marketing training budget by industry
Uif!dpnqbojft!uibu!efqfoe!po!pomjof!mfbet!boe!tbmft!
bqqfbsfe!npsf!xjmmjoh!up!jowftu!jo!nbslfujoh!usbjojoh/

Planned budget changes by industry
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Industry Top Challenges %

SaaS / Software

Internal communication and process management 19%

Finding the right training programs 19%

Limited training budget 14%

Hiring and retaining talent 14%

B2B / Lead Generation

Hiring and retaining talent 24%

Employee reluctance 14%

Internal communication and process management 14%

Finding the right training programs 14%

Ecommerce

Keeping up with industry and marketing trends 18%

Finding the right training programs 15%

Finding time for training 13%





Industry Top Challenges %

Travel

Internal communication and process management 38%

Hiring and retaining talent 13%

Finding time for training 13%

Employee reluctance 13%



Internal communication and process management
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Hiring and retaining talent
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Keeping up with industry and marketing trends
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“I don’t believe the structure is 
there.  It seems very chaotic at 
times. There are managers but 
no clear ones for specific people 
and/or projects.”



Finding time for training
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Employee reluctance
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Finding the right training programs
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“Some of my workers are older, 
and are slower to catch on 
quickly to new technology.”
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