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Biggest optimization challenges:



What’s the goal?



1. Test (or make) more effective changes



2. Reduce the duration (and cost) of hypothesizing



3. Improve the speed of experimentation



What’s holding us back?



Lack of know-how, experience



How long have you worked in a CRO role?

Almost 20% of 
all respondents 
have been 
working in their 
CRO role for less 
than a year.



How often do you 
meet with others 
on your 
optimization team 
to discuss CRO?



Using a list of tactics (found somewhere)



Problem #1:  
No way to prioritize



Problem #2:  
Self-feeding loop of bullshit



AND THEN I WAS LIKE

DO YOU EVEN SCIENCE, BRO?



How does your optimization team decide what to test?



Structured process to optimization



Does your team have a conversion  
optimization process you follow?



1. Where are the 
problems?



2. What are the 
problems?



3. 
Why is this or 
that a 
problem?



4. 
Turning 
known issues 
into test 
hypotheses



5. 
Prioritizing 
tests and 
instant fixes



The discovery of  
what matters



Test X

Test Y



Think of testing  
as a way to  

solve problems





• Analytics 
• Qualitative research 
• Usability 
• Technical skills 
• Heuristic frameworks 
• Copywriting

Need skills to be good:



How do I make time to get the needed skills?



Issue Bucket Background Action Rating
Google Analytics bounce 
info is wrong

Instrument Google Analytics script is loaded twice! 
Line 207 and 506 of the home page both 
contain GA code, as do all the other 
pages.

Remove the double entry

Conversions are low for 
IE9. 

Investigate Possible cross-browser issues. Conduct cross-browser 
testing.

People don’t know how to 
use category pages

Hypothesize Too many options, unfamiliar information 
architecture & layout. 

Re-think the category page 
layout

Missing value proposition 
on the home page  

Test Add a compelling value proposition in the 
header of your website that states what 
your website is about, what can they do 
here and why should they do it

Add prominent value 
proposition

Content is very hard to 
read  

JFDI Font size 11px is too small Increase font size



Innovative 
testing

Creative ideas, 
persuasion tactics

Known issues with obvious 
solutions

PyramidXL 



What are some evidence-
based treatments I can test? 





● ACM Transactions 
● Behavior Research Methods, 

Instruments and Computers 
● Behavior and Information Technology 
● Computers in Human Behavior 
● European Journal of Marketing 
● Human-Computer Interaction 
● IBM Systems Journal 
● IEEE Internet Computing 
● IEEE Journal on Systems, Man and 

Cybernetics 
● Information, Technology and People 
● Interacting with Computers 
● International Conference on Human-

Computer Interaction 

● International Journal of Human-
Computer Studies 

● Journal of Economic Psychology 
● Journal of Experimental Psychology: 

Applied 
● Journal of Experimental Psychology: 

Human Perception and Performance 
● Organizational Behavoir and Human 

Decision Processes 
● Perception 
● Proceedings of ACM-CHI 
● Journal of Usability Studies 
● Usability News 
● Human Factors: The Journal of the 

Human Factors and Ergonomic Society 

Top Academic Journals for UX, UI, & HCI

Computer Science - Psychology - Marketing - Cognitive Science - 
Human Factors - Decision Theory - Economics





There’s not much data on all the stuff we need



… So we launched our own lab















1. Product image(s) 







How does the SIZE of the image influence the 













1. The large image of the spec/tech product had a significantly higher perceived value compared to the 
small image. 
 
2. The large image of the experience/design product had a lower perceived value compared to the small 



 Does a larger product image attracts viewers’ attention to the 
image more compared with a smaller image?







How viewers look at a page and read product 
descriptions when the text format changes?



A: no specs



B: paragraph



C: bullets



A: no specs



B: paragraph



C: bullets



A: no specs



B: paragraph



C: bullets







Would access to these kinds of studies be useful for test ideation?



Introducing:



● Eye tracking and biometrics 
research 

● User behavior experiments 
● Exploration in persuasive design 
● Case studies 

Original UX research
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● Short summary of an academic 
research article from top 
publications 

● Written simply, for general public 
● Focus on takeaways for our 

industry

Academic Insights
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● Leading experts teaching you to do 
something very specific 

● 4 new courses every month 
● Every course under 30 minutes 

+ access to our full 3-month CRO self-
study course

Laser-focused video courses
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Providing answers 
to some of the top 

optimization questions



Tool for helping 
people at scale. 
 

Why?



Check your inbox right now



Thank you!


